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SECRE T 

SC-M-28 

2} i September 1951 


Staff Conference 

Minutes of Meeting held in Director's 
Conference Room, Administration Building 
Monday, 2l\ September 1951, at 1100 hours. 


Allen W. Dulles Prodding 


Present 


Frank G. Wiener, Deputy Director for plans 
Walter R. Wolf, Deputy Director for Administration 


Colonel Mattel- 


Director 


] Jr., Executive Assistant to the 
2LBaird, Director of Training 
| Advisor for Management 

Asst. Director for Collection and Di£ 
istant Director for Operations 


omination 


James M. Andrews, 

George G. Carey, A: 

n. Marshall CUadwell, Asst. Director for Scientific Intel] i^cnc^ 
irubee Davison, Director of Personnel 

Kingman Douglass, Assistant Director for Current Intelligence 
Ailoour.no Joh nston, Assistant Director for Policy Coordinatior 

I J l 1 . assistant Director for National Estimates 

D/.vns t . Director ior Special Operations 
.assistant Director for Communications 
Director for Research and Reports 


Max F. Millikan, As 

lie Dor, Asst. Director for Intelligence Coordination 


James Q 
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2U September 1951 


the Director and 'stH^l^that^ic^nrVi ^ ■ 1^° arrival in Franc ^ of 
the 29th of September If t Sai1 for the Uaitad States on 

Directors would like to takJ un * avtors which the Assistant 

the, should he passed through C=J “rd£SLn? * “ 


froul Mr. Huie.^mt'SF 1 ^ Thc^ierio^n'- had rc< T c±Vcd a letter 
searchin g questions/ — — — - iG - lGU 1 T; asian,:- so„io rather 

J~no read a draft letter which in the future may bo 


USCQ, Xn. PGpliGS "to SUCll i nnin T'i* r a i . _ — ww w w** alitor yj\j 

that aider the tom. of the Hationax'sccfritf let ofld- 5**?°" 

provided that the Director sh-n 1 r » A of thc Congress 

inteixigonce sources and methods fro! IlnuSS? 

traveling odsf F to IhTlp^tL '“fT 1 - 

ss 7 f c = nd 

offices, such as 0 /li; 1/11 «“ «*> of thc producing 

pora) nnel go undol^n^L^” ^h^fen 2 •* if «•» 

and the Senior Representative' in'ti arlfg 


organization was boinc- "tTptifygD r ■ 1 that a ccntr: '-l clearing 
administrative suooort Thiq w ' a ^ rovldo coordination and give 
DO/P of prospceSe 2™ Ih “Nation will advise m and the 


25X1 


25X1 



25X1 
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SECRET 
SC-M-28 
2k September 

, . . . , J u Col onel Baird spoke on the next Agency orientation course 
wmch begins on October 2. Ho said there wore certain changes in the 
course and that the now one would be beamed at older employees as well 
as incoming ones. It will, therefore, bo necessary to give new 
employees a prior briefing on the position of the Agency in the intel- 
ligence fraternity. 


1 


25X1 


25X1 


There was some discussion in regard to I 
suggestion that all of the Assistant Directors appear at the first 
orientation session to be introduced by the Director or the Deputy 
Director. Mr. Dulles feels that this would be a waste of time, 

Mr. Rebor stated that he b elieved it might bo a valuable idea for 

b l Xi i ding ? urposes * I — — I disagreed with this and 

ieit that the primary morale builder was the knowledge ot what the 
various Offices in CIA accomplished. Mr. Dulles suggested a modification 
in tno program so as not to have mass attendance by the Assistant 
Directors. They should bo fitted in only where necessary. 

, . I I sa id that in 0/SQ the Assistant Director 

and his Deputy met the now employees once every two weeks. Seme such 
procedure is employed by some of the other Offices and Mr. Dulles 
stated that this was a procedure that should be followed by all Offices. 

, . v D ouglass brought up a personnel problem that was 

becoming somcwhHtTrying to 0/C I. He feels that many of the personnel 
m the overt offices spend too much time at their desks in Washington 
and they have evidenced a great desire to travel. He is air aid that 
consequently he may lose a number to SO or PC. Mr. Dulles suggested 
that Mr. VJisner, Mr. Douglass, Colonel Johnson and I I 

got together and discuss a possible basis for exchange agreements. 

this way, Mi*. Douglass might possibly assign to SO or PC personnel 
on a temporary tour of duty basis for foreign assignment. 

• Ch< .’.dwell and Dr . Millikan are also interested in 
working out an exchange basis similar to that developed by Mr. Douglass. 


6 . [ 


] reported that recc 


-i ■ ■ ■ -a x ■ - ~x — * vvuuuiv there had 

been severe magnetic storms arid consequent traffic delays. In such 

cases, he will notify interested offices and will work out some method 


of rerouting traffic. 
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fir, ft l per discuss 


debriefing of returnees , 
isked if it would be 


oj'su.oni or uecentr. 


Various agencies and/or departm^tThave 
rotnvnr ^ rm' ” ^ OSGlbl ° si t in on CIA debriefings of CIA 

of ^Oirfnion among the Assistant Directors 

hat thls woula 00 P°ssiblo only on a highly solootivc basis. 
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